Brympton Parish Council — 19" August 2009

Update on the Larkhill Open Space Project

Lead Officer: Stephen Fox — Landscape Officer
Project Plan co-ordinator Lesley Jelleyman

Purpose of the Report

This report is intended to update members on the current situation and to advise them as
to what tasks have been completed so far and provide them with an up to date costed
future action plan.

Background

In the summer of 2006 a Planning for Real exercise was undertaken called the Larkhill
open space project. The purpose of this event was to consult with the local community to
discover their needs; these in turn would be incorporated in to the future development
and management of the site.

The out come of this event was that an agreement was reached between South
Somerset District Council and the Parish to joint finance both the Officer expertise and a
joint funded part time ranger.

Following the initiation of this project it was in 2007 awarded a ‘Somerset Linx Education
Business award’ in recognition of its partnership arrangements between the Parish,
South Somerset District Council and Preston School.

Report Detail
Management / Officer time arrangements

At present the officer time required to manage this site is shared between Lesley
Jelleyman and myself with the Parish clerk acting as our sole contact.

Lesley is responsible for the preparation and formulation of the project plan, community
liaison, promotion and fund raising options, whilst | as the lead officer provide the
required horticultural expertise and manage the overall operational delivery of the
project.

Ranger

After some initial problems in securing a suitable person for this position, the current
ranger (Darren Lashbrook) was appointed to the post via our recruitment agency in
September 2008.

He currently works Mondays and Fridays from 7.00am — 4.00pm (3.00pm on Fridays),
with his main points of contact being the parish clerk and myself, and is responsible for
undertaking a variety of duties at the Larkhill open space project, Oak tree park,
Alvington Open space and Higher ream play area.



Works already undertaken

Management

Following on from the ‘Planning from real exercise’ a series of suitable enhancements
and improvements were identified and these were used to develop the initial ‘Larkhill
provisional plan’, which in turn is being used as the core element of the emerging Larkhill
Management plan. Lesley has been working on the preparation of this document and a
draft copy of which is attached at the end of this report for the members’ thoughts and
comments.

A significant part of this management plan is a costed and timed action plan that seeks
to address those issues and ideas that were raised through the ‘Planning from real
exercise’.

Operational
The main bulk of the rangers duties over the last 11 months have been directly
influenced by the key tasks identified and as such he has undertaken the following at:

Larkhill Open Space

+ Significant works to ‘open up’ the stream, which included large amounts of
bramble removal next to the stream path

+ Regular overgrowth clearance from all pathways.

Regular clearance and removal of flytipping (mainly supermarket trolleys and

mattresses) within the stream and neighbouring areas

Installation of Parish notice board

Repainting the new bridge

Various arboricultural works

Removing old barbed wire fencing

Define informal pathways through the meadow and woodland

Tree planting on the lower slopes

Woodland bulb planting

Herbicide application to pathways and re-emergent bramble

Additional litter picking

Filling in pot holes in gravel path

Liasing with members of the public

Clearance of overgrowth prior to installation of the new path and entrance
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Oak Tree Park

Additional litter picking

Ad hoc shrub pruning and additional weeding
Various arboricultural works

Pond clearance

Additional Herbicide application
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Higher Ream / Alvington Open Space
¢ Additional litter picking

¢ Various arboricultural works
¢ Shrub pruning and additional weeding

Many of these tasks are ongoing extra maintenance operations.



What’s happening next?
Key tasks include

¢ Management of the bramble and scrub next to the pathway leading to King
Arthur drive, the purpose of which is to improve visibility and provide a more
open and friendly walking route.

¢ The selective removal of the bramble and scrub on the eastern slopes, the aim
of which is to reduce the dominant single species and increase the potential for
selective planting, thereby increasing the potential for a more varied habitat.

¢ Clearance of overhanging tree growth next to the main path by the electric
substation

Further tasks are identified within the action plan attached to the Management plan.

In relation to the tasks identified within the ‘Larkhill provisional plan’, tasks
10,13,14,16,19,20,21,23 and 24 have been either completed or part completed.




